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Open Innovation as our partner 
 
Transforming Innovation 
Open innovation has been used to solve some of the world’s most complex and 

significant problems. By opening up the innovation process, organisations have been 

able to come up with radically different and highly performant solutions to problems that 

they were either unable to solve themselves or that were prohibitively expensive to do 

so. 

 

Moreover, in many cases Open Innovation gives organsiations the benefit of 

externalising risk by moving the innovation process outside of the organisation. No 

longer do organisations have to establish teams by acquiring the right people, skills and 

tools, only to risk the ultimate failure of the solution proposed. Open Innovation gives 

organisations the opportunity to have many solutions built for them with limited risk.  

 

Open Innovation at Yorkshire Water 
Achieving a state of “Transparency as Default” is central to Yorkshire Water’s ambitions.  

As part of this agenda there is an opportunity to do more with the concept of 

Transparency. Rather than seeing transparency as simply “openness of data”, Yorkshire 

Water have the potential to drive exceptional outcomes through the application of Open 

Innovation principles. 

 

Yorkshire Water’s largest and most complex challenges; Leakage, end-to-end customer 

improvements and increasing operational efficiency all have a home in the world of 

Open Innovation. 
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Figure 1: The four different types of Open Innovation that we will be utilising 

 

Figure 2: How we are proposing to select the optimal type of Open Innovation to 

solve our problems.  
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Figure 3: An example of how we would look to utlise one of the Open Innovation 

types. 
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